
Kane District Union Rules
Draft 3/20/2012
Article 1.  Organization

1.1  Composition:  The Kane District Union shall be composed of clergy members and lay members.  The clergy members shall consist of those defined by the General Conference as clergy and whose appointment or charge conference is at one of the charges in the Kane District of the Western Pennsylvania Annual Conference of the United Methodist Church. The lay membership shall consist of professing lay members whose membership is held by one of the churches on the Kane District of the Western Pennsylvania Annual Conference and have been reported as elected members of the district union by their charge conference to the executive secretary of the district union.
1.2  Qualifications:  Both lay and clergy members shall be in good standing of The United Methodist Church and have been active participants in the ministry of the United Methodist Church on the Kane District by July 1st of the previous calendar year.  The Kane District Superintendent may wave the participation requirement under unusual circumstances.
Article 2.  Sessions

2.1  Convening:  The Union shall meet at the annual session of the Kane District Conference.  The time and place shall be set by the Kane District Superintendent.
2.2  Officers:  The Union shall elect its officers and the officers of its boards, agencies, and committees in a procedure developed by the District Superintendent, provided that there is a provision of accepting nominations from the floor.

2.3  Rules of Order:  The current edition of "Robert's Rules of Order" shall govern on all questions that may develop where these rules cannot be construed as applying.

2.4  Proxy Voting:  There is no proxy voting.  A member must be present to cast a vote.

2.5  Relationships:  All actions of the Union must conform with the current Book of Discipline of The United Methodist Church and the Rules of the Western Pennsylvania Annual Conference of The United Methodist Church.

Article 3.  Agencies

3.1  General Understanding:  The Kane District Union is responsible for structuring its ministries and administrative procedures in order to accomplish the missional life and advocacy needs, and ministries of the Church in and through the district and support local churches and constituent ministries in making disciples of Jesus Christ for the transformation of the world. 
3.2  District Council:  The Kane District Union establishes the District Council as the administrative agency for ensuring the development and implementation of its directives, policies and programs.  The District Council is amenable to the District Union.

3.2.1  Membership:  The membership of the District Council shall consist of:


District Superintendent


Lay Leader


Chairperson


1 Representative from the District Ministry Facilitators


1 Representative of the Kane District Union Board of Directors


2 Representatives of the Leadership Development Ministry Team

2 Representatives of the Congregational Development Ministry Team

2 Representatives of the Poverty Initiative Ministry Team

2 Representatives of the Global Health Ministry Team


2 Representatives of the Dismantling Racism Ministry Team


1 Representative of the District Lay Speaking Ministries


1 Representative for Communications and Technology


4 At-Large Members, 2 Lay, 2 Clergy

2 Representatives of Small Membership Churches, 1 Lay, 1 Clergy


2 Youth Members

1 Representative of the District Committee of Ordained Ministry


1 Representative of the Building & Location Committee


1 Representative of the Finance Committee


1 Representative of the United Methodist Men


1 Representative of the United Methodist Women


1 Representative of the District Committee on Superintendency


1 District Representative of Conference Board of Global Ministries


1 District VIM Coordinator
3.2.2  District Council Meetings:  The District Council shall meet at least quarterly.
3.2.3  Task Teams/Committees:  The District Council is empowered to establish standing committees, task teams, or other organizational agencies that are amenable to it for the purpose of accomplishing its purpose.

3.3  District Committee on Ordained Ministry:  There shall be a Kane District Committee on Ordained Ministry and it shall operate in accordance with paragraph 665 of The Book of Discipline of the United Methodist Church-2008 ed, as amended from time to time.
3.4  Committee on District Superintendency:  There shall be a Kane District Committee on District Superintendency and it shall operate in accordance with paragraph 668 of The Book of Discipline of the United Methodist Church-2008 ed, as amended from time to time.
3.5  United Methodist Women:  There shall be a district organization of United Methodist Women and it shall operate in accordance with paragraph 669 of The Book of Discipline of the United Methodist Church-2008 ed, as amended from time to time.
3.6  United Methodist Men:  There shall be a district organization of United Methodist Men and it shall operate in accordance with paragraph 670 of The Book of Discipline of the United Methodist Church-2008 ed, as amended from time to time.
3.7  District Finance Committee:  There shall be a Kane District Finance Committee responsible for fulfilling the finance and administrative needs of the Union.

3.7.1  Membership:  The finance committee shall consist of at least three members of the Union elected at its annual meeting.
3.7.2  Responsibilities:    The finance committee shall have the responsibility to develop, maintain and administer a comprehensive and coordinated plan of fiscal and administrative policies , procedures, and management services for the district union.
3.7.3  Budget:  The finance committee shall present an annual budget to the annual meeting of the district union for approval.  This budget shall include a recommended funding stream and be developed in consultation with the District Council.

3.7.4 Two signatures shall be required on all checks from the District Union checking account.

3.8 District Board of Trustees: The Board of Directors of the Kane District Union shall have all authority given a District Board of Trustees and it shall operate in accordance with paragraph 2517 of The Book of Discipline of The United Methodist Church-2008 ed, as amended from time to time.
3.9  District Board of Church Location and Building:  There shall be a Kane District Board of Church Location and Building and it shall operate in accordance with paragraph 2518 of The Book of Discipline of the United Methodist Church-2008 ed, as amended from time to time.
Article 4. Amendments

4.1  Amendments:  Amendments to these rules may be adopted at any regular meeting of the Kane District Union by a majority vote, provided that a written copy of any such amendments are made available to each of the churches on the Kane District or electronically on the District Web site at least 14 days prior to such a vote.
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